
CONTROL YOUR PROJECT, WITH PRECISION.



OUR SERVICES
Our elite team of Project Control Professionals utilizes industry-leading tools and methodologies to 

provide customized solutions that meet clients’ unique needs and challenges. With Precision, 
clients can be confident that they are receiving services tailored to their unique goals and needs.

ETHICS • PERFORMANCE • COMPLIANCE • ALIGNMENT TO CLIENT • SCHEDULE DRIVEN • EMPLOYEE UTILIZATION

ESTIMATING
• Cost Estimating
• Cost / Feasibility Studies
• Total Installed Cost Estimates / Budgets
• Project Re-Baselining
• Quantity Takeoff Services

• Bid Checks / Target Price Estimates and
Negotiations

• Change Order Estimates & Negotiations
• Budget Audits
• Value Engineering

SCHEDULING
• CPM Scheduling
• Cost and Resource Loaded Schedules
• Schedule Review and Analysis
• Scheduling Template Development

• Time Impact Analysis (TIA)
• Earn Value Analysis
• Forecasting

COST MANAGEMENT
• Earned Value Management
• Cost Forecasting
• Budget Benchmarking & Reconciliation

CHANGE MANAGEMENT
• Management of Change
• Claims Analysis

RISK MANAGEMENT
• Risk Management
• Monte Carlo Risk Analysis
• Expert Assisted Risk Workshops
• Event-Based Contingency Planning

ORGANIZATIONAL SUPPORT
• Document Control
• Process and Procedure Development and

Training
• Database Development and Management
• Estimating/Cost/Schedule Integration Sup-

port
• Staff Augmentation/Expert Support on

Software Implementation



Our mission is to be industry leaders and a 
trusted source for Estimating, Scheduling, 
Cost Controls, & Change Management 
solutions by investing in our People, our 
Clients, and our Communities.

We achieve this through the strategic 
integration of premier talent, and top 
technologies, prioritizing local solutions, 
following best practices, and an 
unchallenged dedication to delivering 
high-quality services aligned with our client’s 
goals.

OUR MISSION

OUR EXPERTISE
We are a leading provider of Project Control 
& Estimating services, offering a team of 
elite professionals with expertise at all 
levels. Our focus is on serving the Energy, 
Utilities, and Industrial industries, with 
solutions ranging from augmented staffing to 
turnkey controls solutions.

We are aligned closely with our clients, 
which enables us to provide unparalleled 
flexibility in meeting their needs. In addition, 
we have forged partnerships with 
industry-leading technology firms, to 
provide our clients with innovative tools and 
processes for enhancing their operations.

Our team is renowned for its proficiency in 
regulatory budgeting and document control, 
which has enabled our clients to secure 
funding year after year. We are a 
minority-owned company that is deeply 
invested in our communities, and we seek 
to build lasting relationships with those who 
share our vision.

OUR TEAM
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COMMUNITY

By considering our impact on the community and 
the environment, we uplift the future of both. 
Through outreach, we support STEM education 

initiatives that create opportunities for 
under-served and female students.

SAFETY

We place the utmost importance on 
the safety of the client, our crew, and 
the surrounding community. That is 
why every project starts and ends 

with safety in mind. 

At the core of our business is a commitment to excellence and a 
drive to deliver results that exceed our clients’ expectations. We 
are passionate about leveraging our industry expertise and cut-

ting-edge technology to help our clients overcome their most com-
plex challenges. Our team’s proven track record of success, com-

bined with our unwavering dedication to quality, make us a trusted 
partner for businesses seeking to optimize their project outcomes.

BRING YOUR VISION TO LIFE

Learn more at camposprecision.com
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